Evaluating for Impact
focused evaluation and learning-focused evaluation. Throughout this handbook,
when we use the word evaluation we mean it to represent the actions traditionally
listed under supervision as well. We mean the actions detailed in the right-hand
column of Figure 2.1, not simply the act of rating and ranking performance.
Figure 2.1 Making the Shift to Learning-Focused Evaluation
TEACHING-FOCUSED
EVALUATION

Emphasis within
analysis,
conversation, and
documentation

.	What the teacher has done
. How the teacher’s performance

.
.

.
.

.
.

relates to a set of standards

.
Characteristic
activities

.
.
.
.

Role of the evaluator

.
.
Role of the teacher

.

How the teacher “felt” the lesson
went (i.e., liked/disliked)
How/what the teacher might
change and why

Classroom observation 1-3 times
a year depending on years of
experience
Requests that teachers submit
“participation” info for nonclassroom standards
Conference(s) to review supervisor’s findings and “sign-off ” on
reports
Suggestions/recommendations
focused on activities to do
Check the teaching against a
set of “best practices,” program
requirements, or standards of
performance

Fulfill minimum requirements
for documentation in order to
demonstrate compliance with
contract
Provide a display of teaching
prowess during required
observations
Provide documentation of
participation or compliance
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LEARNING-FOCUSED
EVALUATION
How teaching has affected what
students know and are able to do
How the teacher’s performance
relates to a set of standards; how
the students’ performance relates
to curricular goals and standards
	What formative assessment
showed about the instruction
	Which instructional choices are
helping or hindering student
learning; what next steps need to
be taken
Frequent classroom visits of 5-20
minutes plus 1 or more formally
scheduled full-length observations
Evidence gathering from jobalike or PLC meetings, LASW
sessions, data analysis, artifacts
showing student learning
Conferences to review student
learning and reflect on teacher
and school goals for students
Suggestions/recommendations
specify desired outcomes as well
as steps to take
Collaborate with the teacher to
assess the impact of programs
and practices on learners and
identify what to change, how
to make the changes, what data
to collect, and how to monitor
progress
Interact often to stimulate
teacher thinking and problemsolving and to give feedback
about performance in relation to
a standard
Analyze data, adjust instruction,
collaborate with evaluator to
identify next steps
Provide evidence of analysis,
reflection, and improvement in
outcomes
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